
5 Ways to Thrive 
Through Volatility
How efficient data management creates  

predictability in a volatile world

Volatility isn’t just a challenge of the moment. It’s the new operating 

environment. For IT leaders, this means budgets that shift without warning, 

vendors that change the rules mid-contract, and AI initiatives that stall 

because the data foundation isn’t ready. The organizations pulling 

ahead aren’t just reacting faster. They’ve built efficiency into their data 

management. And that efficiency gives them something every CIO is 

fighting for right now—predictability. Here’s how they’re doing it.

Efficient data management creates predictability in a volatile world
The organizations leading in today’s environment aren’t necessarily the ones spending the most or moving the fastest. They’re the ones that  

have made efficiency central to how they manage their data.

The environment has undeniably changed. Costs don’t behave the way they used to. Licensing and pricing shift without warning. Cloud and 

virtualization costs continue to rise. AI initiatives stall—not because the models aren’t ready, but because the data management isn’t. And through 

all of it, the “normal” pressures haven’t gone away.

Something had to give. And it did. Projects slipped. Innovation slowed. Teams that once drove progress now spend more time keeping the lights on 

than moving the business forward. It ’s not a planning failure or a budget problem. It ’s a data management problem. Most environments were built 

for a stable world, and this one isn’t stable. Every shift forces a response—more spend, more rework, less predictability.

This is where most organizations get stuck. The ones pulling ahead aren’t reacting better or faster. They’ve fundamentally changed how they 

approach data management—and in doing so, they’ve built efficiency and predictability directly into their environment.

Efficiency is the foundation. Predictability is the outcome.
Volatility doesn’t slow the business on its own. What slows it down is everything that follows: delayed decisions, stuck workloads, unpredictable 

costs, and constant rework. Efficiency is how you interrupt that cycle—not as a cost-cutting tactic, but as a design principle for managing data.

When efficiency is built into how data is managed, the system absorbs change instead of passing it back to the business. Costs become 

predictable because resources are used as a whole. Workloads run where they make sense because they aren’t constrained by how data 

happens to be placed. Data stays visible and accessible, not slipping out of reach when you need it most.

Progress doesn’t stall. Work doesn’t pile up. Teams stop reworking the same problems every time something shifts because the system doesn’t 

force them to. The result isn’t just efficiency; it ’s predictability—a reliable baseline that holds even when the environment around it doesn’t.

Simply put, volatility is no longer an occasional disruption. It ’s the condition organizations now operate in, and efficiency comes from managing  

it as a constant, not a crisis.
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How to thrive
Thriving in this environment doesn’t come from reacting faster. It comes from managing data differently—in ways that make the system run 

consistently, efficiently, and predictably. This shift shows up across five areas.

1	 Make efficiency how the system operates

Right now, many organizations can’t scale their environments even when they need to. Pricing is moving, supply is constrained, and approvals  

are tighter than they were a year ago. In some cases, new infrastructure simply isn’t on the table.

This forces a different question: not how to grow capacity, but how to get more from what’s already installed. Most environments aren’t built for 

that. Capacity is fragmented, utilization varies wildly, and workloads can’t shift easily enough to take advantage of what’s available. There’s often 

spare capacity in the environment, but it ’s just trapped behind operational boundaries that data management silos created.

This is the failure point. Not a lack of infrastructure, but rather a lack of a data management model that treats infrastructure as a unified system.

The organizations that are thriving have solved this directly. They’ve put a control layer in place that treats data and infrastructure as a single 

system—one that determines how resources are used, where workloads run, and how policies are applied—without relying on manual 

coordination. Utilization goes up. Waste drops. Growth continues without a matching increase in cost. And critically, the environment becomes 

predictable. You can count on resources being available because the system manages them as a whole rather than as isolated silos.

Efficiency isn’t a goal in this model. It ’s how the system runs, and it ’s what makes everything else predictable.

2	 Put cloud cost back under your control

Cloud spend is rising because data has been managed differently in the cloud than everywhere else. That inconsistency compounds over time. 

Data gets copied to make services work. Workloads become tied to where that data sits. Dependencies build, and moving anything gets harder 

with each iteration.

At some point, moving a workload stops being a real option. The cost is both financial and operational. That’s when spend becomes 

unpredictable. Not because pricing changed, but because the organization lost the ability to respond to pricing changes.

The organizations that have regained control did it by removing that inconsistency. They manage data the same way across cloud and 

on-premises environments, so workloads aren’t locked in by how data happens to be placed. This gives them genuine options—to place 

workloads where they make sense and move them when they don’t—without rebuilding the system around each change.

Efficiency here comes from keeping control over placement. And when you control placement, cloud costs become predictable instead 

of surprises.

3	 Accelerate modern applications without adding complexity

Modern applications were supposed to help teams move faster. In most environments, they’ve added a second operating model instead of 

replacing the first. Traditional apps run on one set of processes. Modern apps run on another. Each requires different tooling, different workflows, 

and a different approach to data management.

This split shows up fast. Teams spend more time aligning environments than delivering outcomes, and each new application adds another 

variation to manage. The issue isn’t the applications themselves. It ’s the inconsistency in how data is managed across them, which makes every 

new deployment less predictable than the last.

The organizations that have avoided this problem have standardized how data is managed across both models. Modern and traditional 

applications operate on the same system—a consistent approach to data, protection, and operations. New applications don’t require the 

environment to adapt around them. They just work. Efficiency shows up as speed that holds. Predictability shows up as deployments that don’t 

create new problems to solve.
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4	 Avoid getting trapped by your platform when vendors change the rules

The Broadcom acquisition of VMware was a wake-up call. For many, licensing costs jumped dramatically overnight, renewal terms changed,  

and many organizations that had built their entire infrastructure around vSphere found themselves with very little leverage and even fewer 

options. A bad technology decision didn’t trap them. They were trapped by a data management model that only worked on one platform.

That scenario isn’t unique to VMware. It plays out any time a vendor changes the rules, and your environment can’t respond because the storage 

platform only supports one hypervisor, the data management layer is tightly coupled to a single stack, or moving anything requires a full redesign. 

The problem isn’t understanding the change. It ’s that the environment was never built to absorb it.

The organizations that emerged well from the VMware situation had one thing in common: a data management platform built on a consistent 

foundation not tied to a single hypervisor. They could evaluate Kubernetes, Hyper-V, and open source alternatives as real options—not theoretical 

ones—because their data layer worked across all of them. They weren’t starting from zero. They were making a choice.

That’s what a platform built for flexibility of choice actually delivers—predictability. When a vendor moves the goalposts, you have options already 

in place, not a six-month migration project standing between you and a decision. Efficiency comes from never being held hostage to a limiting 

portfolio of products by having a platform that provides flexibility.

5	 Turn data into something you can actually use

Most organizations already have the data they need. The problem is how it ’s managed, distributed across systems in ways that make it hard to 

find, trust, and use. That structure worked when applications operated in isolation. It breaks when the business needs to work across them.

Data becomes harder to find, harder to interpret, and harder to connect to decisions. Teams burn time locating and preparing data instead of 

using it. AI has made this problem impossible to ignore because AI depends on access and context across the environment, not within a single 

system. If your data management isn’t unified, your AI initiatives won’t deliver.

The organizations making progress have changed how they manage data. They treat it as a shared, governed resource—unified through a 

consistent layer that brings it together and continuously organizes it. Data is visible, understood, and available when it ’s needed. Teams spend 

their time on analysis and decisions, not on finding and fixing data.

This isn’t a storage problem. It ’s a data management problem—one that determines whether your teams can use what they already have.  

Solve the management layer, and the data you need is already there.

What efficiency delivers
Volatility isn’t going away. The organizations moving forward aren’t trying to control it. They’ve built environments that absorb it. Efficiency 

is designed into how data is managed, so the system doesn’t break every time something shifts. That’s the goal: not zero disruption, but a 

predictable baseline that holds regardless of what the environment throws at it.

Innovation keeps moving. Costs stay in line because resources are managed as a whole rather than scattered across systems. Data is available 

when it ’s needed because it ’s governed consistently rather than duplicated across silos.

Work keeps moving. It doesn’t stall, it doesn’t pile up, and teams aren’t stuck reworking the same problems every time something changes.  

That’s what efficiency in data management actually delivers: not just lower costs or faster workloads, but a system you can count on. 

Predictability. That’s the real advantage.
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The Everpure advantage
Everpure™ is built for this model. It changes how data is managed, so the environment runs as a system—not a 

collection of separate platforms with separate rules. Data is unified through a consistent layer with a single control 

layer that governs how it’s placed, protected, and used.

This removes the need to rebuild around every change. Workloads aren’t tied to a single environment. They run 

where they make sense. Cloud and on-premises environments operate as one system. Modern and traditional 

applications follow the same data management model. Policies are set once and enforced everywhere. The result is 

efficiency that’s structural, not situational: resources used as a whole, workloads that move without redesign,  

and data that stays visible and usable without duplication.

The result isn’t less change. It’s a system that handles change without losing predictability,  

so the business keeps moving no matter what shifts around it.

Explore the Everpure Advantage
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