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Everpure Al
Solutions Services

Accelerate enterprise Al from strategy to production at scale.

Al is a strategic growth lever, not a technology experiment. Yet many enterprises
remain stuck in pilot mode due to fragmented data, weak governance, underutilized
GPU investments, and operational risk.

Everpure™ Al Solutions Services translates ambition into sustained enterprise impact.
We align Al initiatives to high-value business use cases, design and implement scalable
platforms, and embed governance and operational discipline from day one.

Our integrated approach spans advisory, architecture, implementation, migration,
and optimization to deliver a secure, scalable Al foundation that accelerates time to
value and reduces risk.

The customer experience

Everpure Al Solutions Services guides customers through a structured life cycle spanning consult,
deploy, and optimize phases. Together, we identify high-value use cases; assess readiness across data,
infrastructure, governance, and operating model; define a target-state architecture; and implement
production-ready Al environments. At every stage, governance, security, and observability are embedded
to ensure measurable outcomes. We align business, data science, and platform teams from strategy

to execution.
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Validated architectures and
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Maximize
infrastructure impact

Optimized platform design improves
GPU efficiency and infrastructure
utilization as Al workloads scale.
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Execute with confidence
at scale

Embedded governance and
observability reduce operational
risk and simplify compliance while
aligning teams around Al execution.
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Solution overview

Our Al services portfolio is organized across three interconnected solution areas.

Consult

We align Al strategy to business value and establish a clear path to production. Table 1 summarizes services during the consult phase.

Service Description Key activities
Al Bootcamp Executive and technical workshops - Build fluency across Al architecture, prompt engineering, and retrieval-augmented
Service that build Al fluency, prioritize high- generation (RAG) design.

value use cases, and define actionable - Identify and prioritize high-value Al use cases.

.

adoption roadmaps Begin building prototypes that address real business challenges.

Deliver a roadmap aligned to your organization’s readiness.

.

Al Assessment Structured assessments that evaluate Accelerate Al planning cycles by 90-180 days.
Service readiness across data, infrastructure, Rapidly identify and prioritize strategic Al use cases.
governance, and operating model + Optimize investments by mapping dependencies and conflicts.
Deliver an executive roadmap that aligns stakeholders and accelerates planning
to implementation.
- Identify compliance and data security gaps to reduce operational and regulatory risk.

.

TABLE1 Consult phase services and descriptions

Deploy
We design and implement production-ready Al platforms with governance embedded from day one. Table 2 summarizes services during the
deploy phase.
Service Description Key activities
Al Design Validated architectures across data + Accelerate time to production with a validated, implementation-ready Al architecture.
Services pipelines, model lifecycle management, - Simplify integration and reduce technical debt through unified data and pipeline design.
storage, GPU infrastructure, security, - Standardize model lifecycle management with integrated MLOps and AlOps, including
and observability, supported by phased CI/CD, monitoring, and drift detection.
implementation plans and detailed bills - Reduce operational and regulatory risk through embedded governance, evaluation,
of materials to de-risk deployment and security controls.
« Optimize investment with a phased roadmap and right-sized bill of materials.
Al End-to-end deployment of data - Predictable path from pilot to production
Implementation platforms and Al workloads, - Unified, lineage-aware data layer supporting real-time and batch pipelines
Services including pipeline integration, MLOps - Production-grade infrastructure optimized across storage, compute, network, and GPU
enablement, performance validation, - Embedded security, observability, and disaster recovery to reduce operational and
disaster recovery alignment, and compliance risk
operational handover with runbooks - Runbooks, dashboards, and training to enable confident Al operations
and dashboards
Al Migration Structured, low-risk migration of - Ensure zero-loss cutover of Al workloads, backed by continuous checksum validation
Services Al workloads and data and tested rollback paths.
- Accelerate time to value for new Al infrastructure through structured, reusable runbooks.
- Validate data and model integrity across the transition.
- Reduce operational risk and downtime while establishing a foundation for unified,
governance-ready data.
Al Fraud Validated reference architecture and - De-risk Al investments by validating the architecture before full production.
Detection pilot deployment for real-time fraud - Eliminate 1/0 bottlenecks and maximize ROI—FlashBlade® feeds GPUs at full speed.
NIMS detection on NVIDIA and Everpure - Validate architecture performance at scale in your environment.
Services infrastructure, demonstrating « Build a reusable Al platform foundation to accelerate Al adoption from pilot to production.

throughput, latency, and scale
performance in your environment
before broader rollout

TABLE2 Deploy phase services and descriptions




Solution Brief O Everpure

Optimize

\We empower long-term operational excellence through training, governance workshops, and AlOps and FinOps reporting. We measure utilization
and business outcomes to drive continuous improvement. Governance and observability are embedded across the consult, deploy, and optimize
phases to ensure sustained performance, compliance, and responsible Al at scale.

Why Everpure Advanced Services for Al?

Everpure combines platform expertise with a deep library of validated Al assets.

We differentiate through:

Integrated data mobility, data protection, and Al platform transformation

- Performance-validated architectures that maximize storage and GPU investment
- Governance, resilience, and observability embedded from the outset

- Structured methodologies that reduce transition risk and accelerate value

- A phased path from experimentation to enterprise-scale Al operations

How to engage

To begin your Al journey:

- Contact your Everpure representative

- Engage with a services solution consultant to review your objectives.
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